Borough of Lake City
2350 Main Street
February 9, 2026

Call to Order: President Orr called the meeting to order at 6:00 p.m. with the Pledge of
Allegiance.

Roll Call: Ginger L. Cinti, Samatha A. Lupher, Kaylee L. Orr, Paul D. Orr, Karyn S.
Santry, Megan C. Smith, Joshua J. Sturgeon, and Mayor Andrew J. Graves were
present.

Officials Attending: Edward J. Betza/Solicitor, Stacy L. Kibler/Borough Secretary, and
David M. Wierzchowski/Chief.

Visitors Attending: Mark and Lydia Kmecik, Ronald Rogers, Timothy Olesnanik, and
Jeff Orr.

Minutes: Samatha Lupher motioned, and Karyn Santry seconded, to approve the
January 12 and January 26, 2026, minutes, amending the January 12th minutes to
remove the sentence "Council said the Foreman did a great job." All agreed. Motion
carried.

Bills for approval: Karyn Santry motioned, and Megan Smith seconded, to approve the
February bills and ratifications. All agreed. Motion carried.

Code Book Update: Samantha Lupher motioned, Kaylee Orr seconded, to accept the
quote from General Code to update the codifications. All agreed. Motion carried.

Tablet: Karyn Santry motioned, and Kaylee Orr seconded, to purchase a Samsung
Galaxy tablet for $749.00. All agreed. Motion carried.

Office Copier and Computer: Karyn Santry motioned, Kaylee Orr seconded, to
purchase the copier from DBB in the amount of $4,143, and the office Lenovo computers,
monitors, printer from totaling $2,414. All agreed. Motion carried.

Police Department: Council would like to continue to participate in the police
regionalization study.

Kaylee Orr motioned, Samantha Lupher seconded, to have Civil Service begin the
process of hiring a full-time, and part-time officer. All agreed except Ginger Cinti and
Joshua Sturgeon. Motion carried.

Training: Karyn Santry motioned, and Kaylee Orr seconded, approving DER training,
lodging, and mileage for Matthew Ouderkirk. All agreed. Motion carried.

497



498

Handicap Ramps: Karyn Santry motioned, and Megan Smith seconded, to request bids
for the handicap ramps. All agreed. The motion carried.

Animal Ordinance: Kaylee Orr motioned, and Karyn Santry seconded, to advertise the
public hearing for the animal ordinance amendment with a thirty-day enactment period.
All agreed except Ginger Cinti. Motion carried.

Time Clocks: Council requested the Borough Secretary to determine if the time clock
app will let you clock in once you are within Wi-Fi range, and how the camera system on
the time clock works.

Salt Participation: Joshua Sturgeon motioned, Samantha A. Lupher seconded, to
participate in the statewide salt contract. All agreed. Motion carried.

Safe Procedures and Reporting: Council requested all employees be sent for a drug
and alcohol screen, and to a physician for all injuries. An email report will be sent to
Council for injuries and property damage.

Call-Ins: Joshua Sturgeon motioned, Kaylee Orr seconded, to mandate two employees
to be call-in for all call-ins. All agreed. The motion carried.

Police Contract: Paul Orr appointed Samantha Lupher, Kaylee Orr, and Karyn Santry to
the police negotiation committee.

Adjourned: Paul Orr adjourned the meeting at 7:47 p.m.
Respectfully Submitted,
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Borough Secretary



